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Earnings Release

INVESTORS REAL ESTATE TRU ST
ANNOUNCES
FINANCIAL AND OPERATING RESULTS
FOR THE QUARTER AND YEAR-TO-DATE ENDED OCTOBER 31, 2011

Minot, NDi1 December 1220117 Investors Real Estate Trygickers: IRET and IRETP; exchange: NASDAQ Global Select Market)
reportedfiinancial and opeting results today for the quartend yeaito-dateendedOctober31, 2011

During thethreemonth periocendedOctober31, 2011, | RrEvEniesncreasedrom the yeatearlier periodFunds From
Operations (FFGoverall and on a per share and unitibdscreaseébr the three month period endédttober3l, 2011compared to
the same period of the prior fiscal yeddet incomedecreasefrom the yeatearlier period, primarilylue tothe decrease in gain on
sale of discontinued operatioimsthethreemonthperiodendedOctober3l, 2011, compared to the thramonthperiodendedOctober
31, 2010Q

For the three month period end@dtober31, 2011 as compared to the same period of the prior fiscal year:
A Revenuesncreasedo $60.7million from $58.8 million.

A FFOdecreasetb $152 million on approximatelyl 01,669,000 weighted average shares and units outstanding, from
$16.0 million on approximately®8,737,000weighted average shares and units outstandiig ffer share and unit
compared to 47 pershare and unit).

A Net Income Available to Common Shareholders, as computed under generally accepted accounting principles, was
approximately$692,000compared t&#5.2 million in the same period of the prior fiscal year

A Total expensemcreased by £9 million, or7.1%, in the three months end@ttober31, 2011compared to the three
months ende®ctober31, 201Q from $41.0million to $43.9million.

During thesix month period ende@ctober3 1 , 2011, | RETO6s r ev eantier geria. Funds Er@arsCpetatidns o m
(FFOY overall and on a per share and unit basis decreased fix thenth period ende@ctober31, 2011 compared to the same
period of the prior fiscal year. Net income decreased from theegeher period, primarily due tinve decrease in gain on sale of
discontinued operationns thesix month period ende@ctober31, 2011, compared to tiséx month period ende@ctober31, 2010.

For thesix month period ende@ctober31, 2011, as compared to the same period of the jsal fyear:
A Revenues increased t@20.3million from $118.0million.

A FFO decreased t%.0million on approximately 10,286,000 weighted average shares and units outstanding, from
$32.9million on approximately 8,775,000 weighted average shares ands outstanding (81 per share and unit
compared to 84 per share and unit).

A Net Income Available to Common Shareholders, as computed under generally accepted accounting principles, was
approximately $.5 million compared to &.6 million in the sameperiod of the prior fiscal year.

A Total expenses increased B.$million, or 4.7%, in thesix months ende@®ctober31, 2011 compared to tisix months
endedOctober31, 2010, from $2.2million to $86.1million.

| RET6s President &mer,dima@hy Mibdick,Eomeentedii RETOEtLbnti nues t o dfamithuce
residential, industrial, medical and retail segments, but vacancy levels in our commercial office segment remain elewstituand

to reflect the challenging andhcertain economic conditions in our markets. A sluggish and weak economy continues to depress
tenant demand for office space and pressure rental rates. While we made significant progress in the second quaxtearc2(is2al

and subsequent to quartnd, in leasing certain vacant space in our commercial portfolio, as indicated by our November 2011
announcement of the execution of leases covar@¥g488 square feet at three of our commercial propettiepace of recovery in

our commercial officessegment has been slower than we expected, which has affected our revenues in this quarter. However, we
continue to see numerous acquisition and development opportunities, particularly in our home market of North Dakot&, where oi
activity remains strongAdditionally, and as before, we remain focused on improving our core operational efficiencies, which we
expect to assist in providing favorable results to our bot

1 The National Association of Real Estate Investmensts, Inc. (NAREIT) defines FFO &set income (computed in accordance with generally accepted acapunti

principles, excluding gaingor lossesjrom sales of properfylus real estate depreciation and amortizatio adjustments for unconsolidafartnerships and

joint venturesAdjustments for unconsolidated partnerships and joint ventures will be calculated to reflect funds from operations en the saln adslition,

NAREIT recently clarified its computation of FFO to exclude impairméatges for all periods present&O is a norGAAP measureWe consider FFO, which

is astandard supplemental measure for equity real estate investmentielsftd to investordecause it facilitates an understanding of the operating performance of
properties without giving effect tinpairment writedowns and teeal estate depreciation and amortization, which asstiraethe value of real estate assets
diminishes predictably over time. Since real estate values instead historically rise or falavk#i conditions, we believe that FFO provides investors and
management with a more accurate indication of our financial and operating 1®saltable below for a reconciliation of Net Income to FFO.



Operating Results

Net Operating Income (NOt)from stabilized properti€slecreaseapproximately$1.1 million or 3.2% during the three montperiod
endedOctober3l, 2011, compared to the same period one year B@d from stabilized properties decreasedhireeof ourfive
segmentswith NOI increasindn our multi-family residentiaand commercial industrial segmenivhich increased2.®6 and 11.0%,
respectivelydue toincreased occupancyNOI from all propertiesncreasedy $351,000during the three montberiodended
October3l, 2011, compared tohe same period one year afiDl from all propertiesncreasedn threeof our five segmentsNOI in
our commercial officesegment, howevedecreased 2.9% due toincreased vacangpndin our commerciaketail segmentdecreased
2.2% due to increaserkal estate expense®mpared to théhree monttperiodendedOctober3l, 2010.

Net Operating Income (NOf)from stabilized propertiésiecreased approximatel £ million or 31% during thesix month period
endedOctober3l, 2011, compared to the sameipd one year ago. NOI from stabilized properties decreasbdeeof our five
segments, with NOI increasing only in our miitmily residentiabnd commercial industrizegmers, which increased2.1% and
4.5%, respectivelydue to increased occupancNOI from all properties decreased by222000 during theix month period ended
October31, 2011, compared to the same period one yeafMN(@bfrom all properties increased in three of our five segméis in
our commercial officesegment, howevedecreased1.4% due to increased vacancy, andurcommercial retaisegmentdecreased
5.4% due to increased real estate experg@apared to theix monthperiodendedOctober 312010.

As of October31, 2011 compared tdctober3l, 201Q physicaloccupancy levels on a stabilized property basidon anall property
basisincreasedn four of our five reportable segments.

PhysicalOccupancy Levelsn a StabilizedPropertyand All Property Basis:

Stabilized Properties? All Properties
As of October 31, As of October 31,
Segments Fiscal 2012 Fiscal 2011 Fiscal 2012 Fiscal 2011
Multi-Family Residential 94.8% 90.6% 94.6% 90.6%
Commercial Office 77. ™% 80.5% 78.0% 80.5%
Commercial Medical 958% 95.7% 96.2% 958%
Commercial Industrial 92.2% 80.0% 92.3% 80.3%
Commercial Retail 85.3% 83.6% 85.8% 83.6%

a. As ofOctober31, 2011 stabilized properties excluded:

Multi-Family Residential North Pointe Il, Bismarck, ND and Sierra Vista, Sioux Falls, SBitage West Twin Homes, Sioux FallB, Gables Townhomes,
Sioux Falls, SD, and Regency Park Estates, St Cloud, MN
Total number of unit£289 Occupancy % foOctober31, 2011 i89.6%.

Commercial Office 1 Avenue Building, Minot, ND and Omaha 10802 Farnum Drive, Omaha, NE.
Total squardootage 63,0010ccupancy %or October31, 2011 is 98 %.

Commercial Medical Billings 2300 Grant Road, Billings, MT; Missoula 3050 Great Northern Avenue, Missolil&Edgewood VistMinot, Minot, N
Edina 6525 Drew Avenue, Edina, MN; Spring Creek AcaarFalls, American Falls, ID; Spring Creek Soda SgsirSoda Springs,
ID; Spring Creek Eagle, Eagle, ID; Spring Creek Meridian, Meridian, ID; Spring Creek Overland, Boise, ID; Spring Creek Boise,
Boise, ID; Spring Creek Ustick, Meridian, ID afidnity at Plaza 16 Minot, ND
Total squardootage 315,567 Occupancy %or October31, 2011 i€99.®%.

Commercial Industriat  Fargo 1320 4% Street North, Fargo, ND
Total squardootage 42,244 Occupancy %or October31, 2011 is 100%.

CommerciaRetal - Minot 1400 31 Ave, Minot, ND.
Total squardootage 48,9600ccupancy %or October31, 2011 is100.®%.

As ofOctober31, 2010stabilized properties excluded:

Commercial Office 1% Avenue Building, Minot, ND.
Total squardootage 4,427. Ocaipancy %for October31, 2010 isL00.®%.

Commercial Medical Billings 2300 Grant Road, Billings, MT; Missoula 3050 Great Northern Avenue, Missoula, MT and Fox River Cottages, Grand Chute
WI.
Total squardootage 55,681 Occupancy %or October31, 2010is 100.%%.

Commercialndustrial-  Fargo 1320 4% Street North, Fargo, ND
Total squardootage 42,244 Occupancy %or October31, 2010 is 100%.

2 We measure the performance of our segments based on NOI, whiclinesaddotakreal estateevenues lessal estatexpensegwhich consist of utilities,
maintenance, real estate taxes, insurance and property management exMaisggve that NOI is an important supplemental measure of operating performance
forare al estate investment trustds operating real e s t apteeatidn.eama@tizadian, fihahcingg r o v i «
and general and administrative expense. NOI does not represent cash generated by opettidadgreaticordance with GAAP, and should not be considered an
alternative to net income, net income available for common shareholders or cash flow from operating activities as ¢ fireastiat performanceSee tables
below for a reconciliation dllOl to the condensed consolidated financial statements.

% Stabilized properties are those properties owned for the entirety of both periods being coagasbith, in the case of development odevelopment properties,
have achieved a target level afcopancy.



Acquisitions and Dispositions

During the second quarter of fiscal year 2012, the Company closed on or plsegdde the following acquisitions and development
projects: an approximateB;431square foot medical office property located iriri&d Minnesota, for a purchase price of $505,000, of
which $31,000was paid in cash and the remainder in limited partnership units of the Operating Partnership vdliédadEhis
property adjoins an existing medical office property owned by the Coyljp&wvo multifamily residential properties in Sioux Falls,
South Dakota, with 50 units and 24 units, respectively, for purchase prices of $4.7 million and $2.3 million, respexttivialgagh;

an approximatelp4,795square foot, onstory medical kinic was completed for Trinity Health, a ngmofit healthcare organization

based in Minot, North Dakota, on | and owned by the Company
total project costs (excluding the value of thedlpof approximately 8.9 million (construction of this buildo-suit facility began in
the second quarter of fiscal year 2011, with the pmadyect 6s

9.6 acre parcel of vacant land loahie Minot, North Dakota, zoned for commercial development, for a purchase price of
approximately$416000, paid in cash; seven senior housing projects located in Boise, Idaho and towns surrounding Boise, with a tot
of approximately 261 beds, for a tbpaurchase price of approximately $33.8 million; a small parcel of vacant land adjoining the
Companybés Meadow Wind assisted |living facility in-u@tasper,
Regency Park Estates mefimily residental property in St. Cloud, Minnesota, for a purchase price totaling $10.9 million, of which
approximately $7.2 million consisted of the assumption of existing debt, with the remaining approximately $3.7 milliorcastid i
(approximately $2.2 million) anih limited partnership units of the Operating Partnership valued at approximately $1.5 million.

During the second quarter of fiscal year 2012, the Company sold a small retail property in Livingston, Montana, foica séle pr
approximately $2.2 millionwith approximately $1.2 million of the sale proceeds applied to pay off the outstanding mortgage loan
balance on the property.

Shareholder Equity, Distributions and Capital Structure

As of October31, 2011 IRET had a total capitalization of &lillion. Total capitalization is defined as the market value (closing
price at end of period) of the Companyds outstanding commo
partnership units of IRET Properties (which are convertible, at theagigpi of a specified holding period, into cash or, at the
Companybés sole discretion, i ntmoaemimasi shar esusf thkekebdGohpa
preferred shares and the outstanding principal balance of the consotidbtexf the Company.

OnOctober 3201, IRET paid a quarterly distribution of 3B00per share and unit on its common shares and limited partnership
units of | RET Pr o plé2¥ consecstivalisttibutios. IRET also paRiEcBeptembeB0, 2011, a quarterly
distribution of $0.5156 per share on its Series A preferred shares.

Distribution Declared Subsequent to the end of the second quarter of f
of Trustees declared aregularquartey di stri buti on of 13.00 cents per share a
interest and the limited partnership units of IRET Properties, payable Ja®i2Q@12 to common shareholders and unitholders of
record on January, 2012. Ako on December 7, 2011, the Companyb6s Board of
share on the Companyds preferred 32020 peterred $hardhelders 6f record an inte
December 20, 2011.

ConferenceCall Information

The Conference Call f& Quarter Earnings is scheduled fauesdayDecemben3, 2011 at 9:00 A.M.CentralStandardrime. The
call will be limited to one hour, including questions and answers. Conference call access informafiolfoissas

USA Toll FreeNumber:1-877-317-6789
International Toll Free Numbet-412-317-6789
Canada Toll Free Number:866-605-3852

A webcast and transcriptofh e cal | wi | | b e sRresertationdeEVventdn ptalgee folfn M eREtTdOrs we b ¢

http://www.iret.com for one year Questions regarding the conference call should be directed to IRET Investor Relations at
landerso@iret.com.



About IRET

IRET is a seHadministered, equity real estate investment trust investing in inpoockeicing propeéres located primarily in the upper
Midwest. IRET owns a diversified portfolio of properties consistingIomulti-family residential properties wit®,885apartment

units; andé8 commercialoffice properties65 commerciaimedical properties (includingegior housing)19 commerciaindustrial

properties an®2 commerciaketail properties with a total of approximatdl®.3 million square feet of leasable space. IRET common
and preferred shares are publicly traded on the NASDAQ Global Select Markeb(sysmbh | RET and | RIEaEdS) . |
and supplemental information are available on the Company websitenairet.comor by contacting Investor Relations at 7837

4738.

Certain statements in thearningsr e | e as e alr @ o Kiif g wsitha the meaning of the Private Securities Litigation Reform Act of 1995. Such
statements involve known and unknown risks, uncertainties and other factors that may cause actual results to diffgrfroatepi@jected results. Such risks,
uncertaintes and other factors include, but are not limitedimtertions and expectations regarding fututistributions on our common shares and urfltgtuations

in interest rates, the effect of government regulation, the availability of capital, change®nalgend local economic and real estate market conditions, competition,
our ability to attract and retain skilled personnel, and those risks and uncertainties detailed from time to time imgsuwiihi the Securities and Exchange
Commission, includingur 2011 Form 16K. We assume no obligation to update or supplement forleatdng statements that become untrue because of subsequent

events.



INVESTORS REAL ESTATE TRUST AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEET@unaudited)

(in thousands, except share daja

October 31, 2011 April 30, 2011

ASSETS
Real estate investments

Property owned $ 1844654 $ 1,770,798
Less accumulated depreciation (351,174 (328,952
1,493,480 1,441,846
Development in progress 14,124 9,693
Unimprovedland 6,558 6,550
Mortgage loamreceivablenet of allowance of$and $3, respectively 155 156
Total real estate investments 1,514,317 1,458,245
Other assets
Cash and cash equivalents 32,697 41,191
Other investments 628 625
Receivable arising from straighting of rents,net of allowance of §097and $96, respectively 20,905 18,933
Accounts receivablaet of allowance of &1 and $317respectively 8,243 5,646
Real estate deposits 451 329
Prepaid and other agse 1,718 2,351
Intangible assetsiet of accumulated amortization of%407 and $42,154espectively 50,322 49,832
Tax, insurance, and other escrow 11,315 15,268
Property and equipmentgt of accumulated depreciation df,448 and $1,231respetively 1,986 1,704
Goodwill 1,127 1,127
Deferred charges and leasing cpatt of accumulated amortization df%558 and $13,67,5
respectively 21,255 20,112
TOTAL ASSETS $ 1,664,964 $ 1,615,363
LIABILITIES AND EQUITY
LIABILITIES
Accounts payablandaccrued expenses $ 39,002 $ 37,879
Revolving line of credit 47,000 30,000
Mortgages payable 1,039,625 993,803
Other 1,164 8,404
TOTAL LIABILITIES 1,126,791 1,070,086
COMMITMENTS AND CONTINGENCIES
REDEEMABLE NONCONTROLLING INTERESTSI CONSOLIDATED REAL ESTATE
ENTITIES 1,005 987
EQUITY
I nvestors Real Estate Trust sharehol dersé
Preferredshares oBeneficiallnteres{Cumulative redeemable preferred shares, no par value,
1,150,000shares issued ahoutstanding aOctober 31, 201and April 30, 201, aggregate
liguidation preference of8,750,000 27,317 27,317
CommonShares oBeneficiallnteresfUnlimited authorization, no par valu&3,681,913hares
issued and outstanding @tctober 31, 201, and80,523,265hares issued and outstanding at
April 30, 20L1) 643,022 621,936
Accumulated distributions in excess of net income (260,535 (237,563
Tot al Il nvestors Real Estate Trust sharehol 409,804 411,690
Noncontrolling interesti Operating Partnershid9,534,288 units at October 31, 2011 and
20,067,350 units at April 30, 2011) 116,550 123,627
Noncontrolling interests consolidated real estate entities 10,814 8,973
Total equity 537,168 544,290
TOTAL LIABILITIES AND EQUITY $ 1,664,964 $ 1,615,363




INVESTORS REAL ESTATE TRUST AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONGnaudited)
for the threeand sixmonthsendedOctober31, 2011and 2A.0

(in thousands, except per share data)

Three Months Ended

Six Months Ended

October 31 October 31
2011 2010 2011 2010

REVENUE

Real estate rentals $ 49820 $ 47,733 $ 98,663 $ 95541

Tenant reimbursement 10,868 11,114 21,596 22,431
TOTAL REVENUE 60,688 58,847 120,259 117,972
EXPENSE

Depreciation/amortization related to real estate investments 14,195 13,777 28,351 27,681

Utilities 4,900 4,355 8,898 8,409

Maintenance 6,962 6,749 13,790 13,643

Real estate taxes 7,676 7,464 15,479 15,288

Insurance 785 769 1,662 1,220

Property management expenses 5,468 4,964 10,847 10,051

Administrative expense 1,911 1,582 3,863 3,339

Advisory and trustee services 193 136 422 348

Other expenses 835 563 1,150 916

Amortizationrelated to nofreal estaténvestments 758 637 1,492 1,289
TOTAL EXPENSES 43,683 40,996 85,954 82,184
Interest expense (16,317 (16,416 (32,223 (32,467
Interest income 37 65 90 119
Otherincome 176 102 276 185
Income from continuing operations beforednee taxes 901 1,602 2,448 3,625
Income tax benefit 0 19 0 0
Income from continuing operations 901 1,621 2,448 3,625
Income from discontinued operations 590 5,500 616 5,828
NET INCOME 1,491 7,121 3,064 9,453
Net income attributabl® noncontrolling interesfs Operating

Partnership (194 (1,322 (372 (1,692
Net (income) loss attributable to noncontrolling interéstsnsolidate

real estate entities (12) 20 14 44
Net income attributable to Investors Real Estate Trust 1,285 5,819 2,706 7,805
Dividends to preferred shareholders (593 (593 (1,186 (1,186
NET INCOME AVAILABLE TO COMMON SHAREHOLDERS $ 692 $ 5226 $ 1,520 $ 6,619
Earnings per common share from continuing operatidnsestors

Real Estate Trust basic and diluted .00 .01 .01 .03
Earnings per common share from discontinued operatidmgestors

Real Estate Trust basic and diluted .01 .06 .01 .06
NET INCOME PER COMMON SHARE BASIC AND DILUTED $ 0L 3 07 % 02 3 .09
DIVIDENDS PER COMMON SHARE $ 1300 $ 1715 $ .3015% .3430

Vi



INVESTORS REAL ESTATE TRUST AND SUBSIDIARIES
RECONCILIATION OF NET INCOMEATTRIBUTABLE TO

INVESTORS REAL ESTATE TRUSTO FUNDS FROM OPERATIONS
for the threeand sixmonthsendedOctober31, 2011and 2A.0

(in thousands, except per share amounts)

Three Months EndedOctober 31, 2011 2010
Per
Weighted Per Weighted Share
Avg Shares Share and Avg Shares And
Amount and Units® Unit® Amount and Units®  Unit®
Net incomeattributableto Investors Real Estate Trust $ 1,285 $ 5,819
Less dividends to preferred shareholders (593 (593
Net incomeavailable to common shareholders 692 82,078 $ 0.01 5,226 78,647 $ 0.07
Adjustments:
Noncontrolling interest Opemting Partnership 194 19,591 1,322 20,090
Depreciation an@mortizatior” 14,890 14,888
Gain on depreciable property sales (589 (5,404
Funds from operations applicable to common shares
and Units $ 15,187 101,669 $ 0.15 16,032 98,737 $ 0.17
(in thousands, except per share amounts)
Six Months Ended October 31, 2011 2010
Per
Weighted Per Weighted Share
Avg Shares Share and Avg Shares And
Amount and Units?  Unit® Amount and Units®  Unit®
Net inmmeattributable to Investors Real Estate Trust $ 2,706 $ 7,805
Less dividends to preferred shareholders (1,186 (1,186
Net incomeavailable to common shareholders 1,520 81,467 $ 0.02 6,619 77,512 $ 0.09
Adjustments:
Noncontolling interesti Operating Partnership 372 19,819 1,692 20,263
Depreciation and@mortizatiori” 29,713 29,948
Gain on depreciable property sales (589 (5,404)
Funds from operations applicable to common shares
and Units $ 31,016 101,286 $ 0.31 32,855 97,775 $ 0.34

(1) Real estate depreciation and amortization consists of the sum of depreciation/amortization related to real estate irsmedtameotszation related to nereal
estate investments from the Condensed Consolid&ezh&nts of Operations, totaling4953and $.4,414 and depreciation/amortization from Discontinued
Operations of $(2) and $54k&ss corporateelated depreciation and amortization on office equipment and other assé&baié$ ¥ 1, for the three mohs

endedOctober 31, 201and201Q respectively.

(2) UPREIT Units of the Operating Partnership are exchangeable for common shares of beneficial interest-fum-armmbasis.

(3) Netincomaattributable to Investors Real Estate Trisstalculated on @er share basis. FFO is calculated on a per share and unit basis.

(4) Real estate depreciation and amortization consists of the sum of depreciation/amortization related to real estate irsvadtameotszation related to nereal
estate investments frothe Condensed Consolidated Statements of Operations, tot28ig@f3and $£8,97Q and depreciation/amortization from Discontinued
Operations of $8 and $1,12/&ss corporateelated depreciation and amortization on office equipment and other assdi38azr#l $47, for the sixmonths

endedOctober 31, 201And201Q respectively.

vii



INVESTORS REAL ESTATE TRUST AND SUBSIDIARIES
RECONCILATION OF NET OPERATING INCOME TO THE
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

for the threeand sixmonthsendedOctober31, 2011and 2A.0

(in thousands)

Multi -Family Commercial- Commercial- Commercial-  Commercial-
Three Months Ended October 31, 2011 Residentia Office Medical Industrial Retail Total
Real estate revenue $ 18,38: % 18,36 $ 1707 $ 3,566 % 3,301 $ 60,688
Real estate expenses 8,751 8,817 5,971 1,134 1,117 25,791
Net operating income $ 9,62¢ § 9,55 $ 11,10 $ 243 % 2,18¢ 34,897
Depreciation/amortization (14,953
Administrative, advisory and trustservices (2,104
Other expenses (835,
Interest expense (16,317
Interest and other income 213
Income from continuing operations 901
Income from discontinued operations 590
Net income $ 1,491

(in thousands)

Multi -Family Commercial- Commercial- Commercial-  Commercial-
Three Months Ended October 31, 2010 Residentia Office Medical Industrial Retail Total
Real estate revenue $ 16,54 ¢ 19,60 % 16,24t $ 315 % 3,30 $ 58,847
Real esta expenses 8,28t 8,631 5,36: 95¢ 1,06¢ 24,301
Net operating income $ 8,261 & 1097  § 10,88 $ 2,197 % 2,23¢ 34,546
Depreciation/amortization (14,414
Administrative, advisory and trustee services (1,718
Other expenses (563
Interest expense (16,416
Interest and other income 167
Income tax benefit 19
Income from continuing operations 1,621
Income from discontinued operations 5,500
Net income $ 7,121

(in thousands)

Multi -Family Commercial- Commercial- Commercial-  Commercial-
Six Months Ended October 31, 2011 Residentia Office Medical Industrial Retail Total
Real estate revenue $ 35,86: $ 37,18: $ 3369 $ 7,001 $ 6,52: $ 120259
Real estate expenses 17,12: 17,75¢ 11,48¢ 2,10(¢ 2,20¢ 50,676
Net operating income $ 18,74 $ 19,42¢  $ 22,20 % 4901 $ 4,31¢ 69,583
Depreciation/amortization (29,843
Administrative, adviery and trusteservices (4,285
Otherexpenses (1,150
Interestexpense (32,223
Interest and othéncome 366
Income from continuing operations 2,448
Income from discontinued operations 616
Net income $ 3,064

(in thousands)

Multi -Family Commercial- Commercial- Commercial-  Commercial-
Six Months Ended October 3, 2010 Residentia Office Medical Industrial Retail Total
Real estate revenue $ 32,71 $ 39,49t % 32,55¢ % 6,541 $ 6,66¢ $ 117,972
Real estate expenses 16,341 17,57« 10,67 1,91¢ 2,10¢ 48,611
Net operating income $ 16,37C  $ 21,92: % 2188 % 462;: $ 4,561 69,361
Depreciation/amortization (28,970
Administrative, advisory and trustee services (3,687
Other expenses (916,
Interest expense (32,467
Interest and other income 304
Income from continuing operations 3,625
Income from discontinued operations 5,828
Net income $ 9,453
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CONTACT:

Lindsey Anderson

Director of Investor Relations
DirectDial: 701-837-4738
E-Mail: landerso@iret.com
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Company Background and Highlights
SecondQuarter Fiscal 2012

Investors Real Estate Trust is a safiministered, equity real estate investment trust (REIT) investing in a portfolio of iproohecing
properties |l ocated primarily in the up pfanilyrddidedtialeosnmerciabficRETO6 S po
commercialmedical (including senior housingggmmerciaindustrial anccommerciaketail segments.

During thesecond quarter of fiscal year 2012, the Company closed on or plased/ice the following acquisitions and development

projects: an approximateB;431square foot medical office property located in Edina, Minnesota, for a purchase price of $505)306h of
$31,000was paid in cash and the remainder in limited partnership units of thratgePartnership valued at $474,qQ@tls property

adjoins an existing medical office property owned by the Company); two-fandiiy residential properties in Sia Falls, South Dakota,

with 50 units and 24 units, respectively, for purchase prices of $4.7 million and $2.3 million, respectively, paid im @pgigxémately
24,795square foot, onstory medical clinic was completed for Trinity Health, a +poafit healthcare organization based in Minot, North
Dakota, on I and owned by the Company adjacent to the ((elodmganyd
the value of the land) of approximatel§.$million (construction of tis build-to-suit facility began in the second quarter of fiscal year 2011,
with the projectodés certificate of occupancy i ssued caedinBirogt e mb
North Dakota, zoned for commercial deyginent, for a purchase price of $41@) paid in cash; seven senior housing projects located in
Boise, Idaho and towns surrounding Boise, with a total of approximately 261 beds, for a total purchase price of app&s@&ateiion;
asmallparcelof acant | and adjoining the Companyb6és Meadow Wind assi st
paid $50,000; and the 14ihit Regency Park Estates mtftimily residential property in St. Cloud, Minnesota, for a purchase price totaling
$10.9 million, of which approximately $7.2 million consisted of the assumption of existing debt, with the remaining apeo$Bia

million paid in cash (approximately $2.2 million) and in limited partnership units of the Operating Partnership vahprdxamately $1.5

million.

During the second quarter of fiscal year 2012, the Company sold a small retail property in Livingston, Montana, foica eéle pr
approximately $2.2 million, with approximately $1.2 million of the sale proceeds applieg tdffihe outstanding mortgage loan balance on
the property.

During the second quarter of fiscal year 2012, the Company signed agreements for the acquisition of-fenmitgultisidential projects in
Billings, Montana, with a total of 36 units, for anghase price totaling approximately $2.1 million, currently expected to be paid in cash; and
for the construction of an approximately 23,000 square foot industrial building to be located in Minot, North Dakotapsoxdmately 9

acre parcel of vacatdnd, for a total construction cost currently estimated at $4.8 million, subject to-tegaested changes, with

construction expected to be completed in the summer of Z&se pending projects are subject to various closing conditions and
contingenés, and no assurances can be given that any of these transactions will be completed.

The Company continued to experience a challenging market environment during the second quarter of fiscal year 20I8meroial co
office segment in particular. Phyaloccupancy as of October 31, 2011 compared to October 31, 2010 increased in all of our reportable
segments except for commercial office, on a stabilized afmut@berty basis. Our overall levef tenant concessions increased in the

quarter, comparedatthe same quarter of the prior fiscal year. We believe the continued decrease in occupancy levels in our commercial
office segment reflect the economic conditions in our markets, as economic growth continues to be sluggish and uncertain.

As we have prewausly reported, Minot, North Dakota, where our corporate headquarters are located, experienced significant flooding in Ju
2011, resulting in extensive damage to our Arrowhead Shopping Center and Chateau ApaBaibratthese properties are currently
undergoing restorationChateau Apartments is expected to be available for leasing in the third quarter of the current fisealyeaead
Shopping Center is currently in various stages #€asing. Costs related to cleaup, redevelopment andds of rents are being reimbursed

to the Company by its insurance carrier, IAed Gctobeh3d, 2@d, thp @ompadys d
had received and recogniz$d.3 million of insurance proceeds for cleap costs andedevelopment; reimbursement for business

interruption (loss of rents) in an amount totalirty %000 is expected to be added back as income to the extent that insurance proceeds are
received and gain contingencies are resolved, in accordance with GR®PCompany currently estimates that a gain on involuntary
conversion of approximately28 million will be reported in a future quarter, once all fle@thted costs have been reimbursed; however,

this number is an estimate only and is subject to raviasoreimbursements are received and recognized.

In the second quarter of fiscal year 2012, IRET paid it§“kthsecutive quarterly distribution. The $0.1300 per share/unit distribution was
paid on October 3, 2011. Subsequent to the end of the segaridrepf fiscal year 2012, the Company declared a quarterly distribution of
$0.1300 per share and unit payable on Janu&rgd12 to shareholders of record on Jan@aB012. The Board of Trustees also declared a
quarterly distribution of $0.5156 pensar e on t he Companyds Ser i e3 20A2tppretefred sharehdldes bfa r €
record on December 20, 2011.

As of October31, 2011 IRET owns a diversified portfolio &65 properties consisting @lmulti-family residential properis,68
commercialoffice properties65 commerciaimedical properties (including senior housint),commerciaindustrial properties ang2
commerciak et ai | properties. | RET6s shares are publicl.y traded on



Company Snapshot
(as ofOctober31, 2019

Company Headquarters.............ooeeeeccvvimenne e e e Minot, North Dakota
Fiscal YeatENd........cooovveeeeiiiiiiiiiieee e, April 30
Reportable SEgMENLS.........c.vvviiiiiiiiiicceeeierreeee e Multi-Family ResidentigiCommercialOffice, CommerciaMedical,
Commercialndustrial, CommercialRetall
Total Praperties........coocccvvviiiiiiiieieeesccvvevieerreee e e e e e e eeeans 265
Total Square Feet
(commercial Properties).........ccuveeeeiiiiiiiieeeieee e, 123 million
Total Units
(multi-family residential properties)..........cccoceeeririnenn. 8,885
Common Shares Outstandifthousands)................cc....... 83,682
Limited Partnership Units Outstandififpousands)............ 19,534
Common Share Btribution- Quarter/Annualized............ $0.13/$0.52
Dividend Yield ..o e 7.0%
Total Capitalization (see 3 for detail)..............ccceeveeenn, $1.8 billion

Investor Information
Board of Trustees

Jeffrey L. Miller........ccooviiiiiiiiiinneee Trustee and Chairman

Stephen L. Stenehjem.................... Trustee and Vice Chairam

John D. Stewart.............ccoecvvvvviinenn. Trustee Chair of Audit Committee

John T. Reed......cccccoeevviiiiiiiiicens Trustee Chair of Nominating and Governance Committee
W. David Scott......cccoeeeveeeiiiiiiiiiieen, Trustee Chair of Compensation Committee

Jeffrey K. Woodbury........................ Trustee

Linda Hall Keller..............coevveiiiinians, Trustee

Thomas A. WentzJdr.......ccccceeeeeeennnn. Trustee, Senior Vice Presideanid Chief Operating Officer
Timothy P. Mihalick......................... Trustee, President a@hief ExecutiveOfficer

Management

Timothy P. Mihalick......................... President and ChiéixecutiveOfficer; Trustee

Thomas A. Wentz, Jr............cceeee.. Senior Vice Presientand Chief Operating Officeil rustee
Diane K. Bryantt...........ccccccoeevnnnneen. Senior Vice President and Chief Financial Officer
Michael A. Bosh...........ccooeeiciiniinns Senior Vice President, General Counsel Asdistant Secretary
Charles A. Greenberg............coou.... Senior Vice President, Commercial Asseamdgement
TedE.HoIMeS........ovvevevveeeeeeeee, Senior Vice President, Finance

Andrew Martin.........cccccveveeeereerinenns Senior Vice President, Residential Property Management

Corporate Headquarters:
1400 3£ AvenueSW, Suite60
Minot, North Dakota 58701
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Stock Exchange ListingNASDAQ

Investor Relations:
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landerso@iret.com



Common Share Data (NASDAQ: IRET)

2" Quarter 1! Quarter 4" Quarter 3" Quarter 2" Quarter
Fiscal Year 2012 Fiscal Year 2012 Fiscal Year 2011 Fiscal Year 2011 Fiscal Year 2011
High Closing Price $ 812 $ 969 % 954 % 926 % 8.90
Low Closing Price $ 6.92 $ 8.07 % 892 $ 874 % 7.97
Average Closing Price $ 746 % 887 $ 924 $ 899 § 8.43
Closing Price at end of quarter $ 741 % 813 % 941 $ 894 $ 8.80
Common Share Distributisd annualized $ 0.520 $ 0.686 $ 0.686 $ 0.686 $ 0.686
Closing Dividend Yield annualized 7.0% 8.4% 7.3% 7.7% 7.8%
Closing common shares outstanditlgpusands) 83,682 81,259 80,523 79,846 79,092
Closing limited partnership units outstandiigousands) 19,534 19,958 20,068 20,047 19,994
Closing market value of outstanding common shares,
imputed closing market value of outstanding limitec
partnership unitthousands) $ 764831 $ 822894 $ 946,561 $ 893,043 $ 871,957
Certain staterants intheses u ppl ement al di s<tbo&g&ungssanéeembcatwar i thin the

Litigation Reform Act of 1995. Such statements involve known and unknown risks, uncertainties and other factors tha¢ may caus
actual resuts to differ materially from projected results. Such risks, uncertainties and other factors include, but are not limited to:
intentions andexpectatios regarding future distributions on our common shares and uihitstuations in interest rates, the effef
government regulation, the availability of capital, changes in general and local economic and real estate market conditions,
competition, our ability to attract and retain skilled personnel, and those risks and uncertainties detailed from timéntodim

filings with the Securities and Exchange Commission, includin@@ii~orm 10K. We assume no obligation to update or
supplement forwartboking statements that become untrue because of subsequent events.

SecondQuarter Fiscal 202 Acquisitions

RegencyPark Estates Cottage West Twin Homes
1615 15th Ave SE 4604 W. Cottage Trall
Sioux Falls,SD 57106

St. Cloud, MN56304

Edgewood Spring Creek American Falls Edgewood Spring Creek Overland
605 Hillcrest 10139 W. Overland Road

American Falls)D 83211 Boise,|D 83709

,,,,,,




Investment Cost by SegmentSecondQuarter Fiscal 2012

With investments in the muifamily residential and commercial officepmmerciaimedical,commerciaindustrial andcommercial
retailsegments, RET 6 s dponfdio helps ftopravide stability during market fluctuationsrieturns fromspecific property

types.
Commercial Retail
6.9%
Commercial Industri
6.4%

Multi-Family

Residential

27.6%
Commerci

Medical
26.%%

Commercial Office
32.6%



INVESTORS REAL ESTATE TRUST AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEET@unaudited)

(in thousand)

10/31/2011 07/31/2011 04/30/2011 01/31/2011 10/31/2010
ASSETS
Real estate investments
Propety owned $ 1844654 $ 1,777,485 $ 1,770,798 $ 1,763,585 $ 1,773,924
Less accumulated depreciation (351,174 (339,293 (328,952 (319,235 (322,379
1,493,480 1,438,192 1,441,846 1,444,350 1,451,545
Development in progress 14,124 12,697 9,693 4,231 2,755
Unimproved land 6,558 6,550 6,550 7,470 7,876
Mortgage loasreceivable, net of allowance 155 156 156 157 157
Total real estate investments 1514,317 1,457,595 1,458,245 1,456,208 1,462,333
Other assets
Cash and cash equivalents 32,697 37,307 41,191 30,907 43,701
Marketable securities availablefor-sale 628 627 625 325 420
Receivable arising from straighhing of rents, net of
allowance 20,905 19,331 18,933 18,656 18,125
Accounts receivable, net of allowance 8,243 7,935 5,646 8,864 5,179
Real estate deposits 451 458 329 254 2,089
Prepaid and other assets 1,718 1,997 2,351 2,852 3,375
Intangible assets, net of@aomulated amortization 50,322 48,108 49,832 51,543 48,140
Tax, insurance, and other escrow 11,315 15,198 15,268 18,467 10,504
Property and equipment, neftaccumulated depreciation 1,986 1,687 1,704 1,332 1,370
Goodwill 1,127 1,127 1,127 1,127 1,260
Deferred charges and leasing costsofieiccumulated
amortization 21,255 20,304 20,112 19,737 18,606
TOTAL ASSETS $ 1664964 $ 1611674 $ 1,615363 $ 1,610,272 $ 1,615,102
LIABILITIES AND EQUITY
LIABILITIES
Accounts payable and accrued expenses $ 39,002 $ 34547 $ 37,879 $ 35,633 $ 26,616
Revolving lines of credit 47,000 34,000 30,000 10,000 29,100
Mortgages payable 1,039,625 1,002,962 993,803 998,929 1,004,532
Other 1,164 6,369 8,404 8,423 1,227
TOTAL LIABILITIES 1,126,791 1,077,878 1,070,086 1,052,985 1,061,475
REDEEMABLE NONCONTROLLING INTERESTS
CONSOLIDATED REAL ESTATE ENTITIES 1,005 1,263 987 1,237 1,357
EQUITY
I nvestors Real Estate Trust
Preferred Shares of Beneficial Interest 27,317 27,317 27,317 27,317 27,317
Common Shares of Beneficial Interest 643,022 627,722 621,936 616,701 610,580
Accumuhted distributions in excess of net income (260535 (250,585 (237,563 (223,684 (221,304
Total Investors Real Estate Trusth ar eh ol der s 6 409804 404,454 411,690 420,334 416,593
Noncontrolling interests Operating Partnership 116550 119,382 123,627 126,335 126,113
Noncontrolling interests consolidated real estate entities 10,814 8,697 8,973 9,381 9,564
Total equity 537,168 532,533 544,290 556,050 552,270
TOTAL LIABILITIES AND EQUITY $ 1664964 $ 1,611,674 $ 1,615363 $ 1,610,272 $ 1,615,102




INVESTORS REAL ESTATE TRUST AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONSGnaudited)
(in thousands, except per share data

Six Months Ended

Three Months Ended

OPERATING RESULTS 1032011 10312010 | 10/31/2011  07/31/2011  04/30/2011  01/31/2011  10/31/2010
Real estate revenue $120,259 $117,972| $ 60,688 $ 59571 $ 59067 $ 60146 $ 58847
Real estate expenses 50,676 48,611 25,791 24,88 26,26 27,038 24,300
Net operating income 69,583 69,36l 34,897 34686 32,801 33,113 34546
Depreciation/amortization (29,843 (28,970, (14,953 (14890) (14,987) (14,381) (14,414)
Administrativeexpensesadvisory and
trusteeservices (4,285 (3,687 (2,104 (2,181 (1,685 (1,850 (1,718
Otherexpenses (1,150 (916 (835] (315 (417 (441 (563
Interest (32,223 (32,467 (16,317 (15,906) (15,606) (15,868) (16,416)
Interest and othéncome 366 304 213 153 130 107 167
Income tax benefit (expense) 0 0 0 0 0 0 19
Income from continuing operations 2,448 3,625 901 1,547 286 480 1,621
Income (loss) from discontinued operatio 616 5,828 590 26 24 14108 5,500
Net income $ 3064 $ 9453 $§ 1491 $ 153 % 310 $ 14588 $ 7,121
Net (income) loss attributable to
noncontrolling interest Operating
Partnership (372 (1,692 (199 (178 36 (2,793 (1,322)
Net loss (income) attributable to
noncontrolling interesté consolidated real
estate entities 14 44 (12) 26 98 38 20
Net income attributable to Investors Real
Estate Trust 2,706 7,805 1,285 1,421 444 11,833 5,819
Dividends to preferred shareholders (1,186 (1,186 (593 (593 (593 (593 (593
NET INCOME (LOSS)AVAILABLE TO
COMMON SHAREHOLDERS $ 1520 $ 6,619] $ 692 $ 828 $ (149 $ 11,24C $ 5,22¢
Per Share Data
Earnings (loss) per common share from
continuing operations Investors Real
Estate Trust basic & diluted $ 01 % 03| $ .00 $ 01 $ (.01, $ .00 $ .01
Earnings lpss) per common share from
discontinued operatiorisinvestors Real
Estate Trust basic & diluted .01 .06 .01 .00 .00 14 .06
Net income(loss)per common shafiebasic &
diluted $ 02 % 09| % 01 % 01 $ (.01 $ 14 $ .07
Percentage of Revenues
Real estate expenses 42.1% 41.2% 42.5% 41 8% 445% 44.9% 41.3%
Depreciation/amortization 24.8% 24.6% 24.6% 25.0% 25.3% 24.2% 24.5%
General and administrative 3.6% 3.1% 3.5% 3.7% 2.9% 3.1% 2.9%
Interest 26.8% 27.5% 26.9% 26.7% 26.4% 26.4% 27.9%
Net income 25% 8.0% 25% 2.6% 0.5% 243% 12.1%
Ratios
EBITDAW/Interest expense 2.00x 2.00x 1.97x 2.08x 1.98x 1.97x 1.96¢
EBITDA/Interest expense plusgderred
distributions 1.93x 1.9x 1.90x 1.96x 1.91x 1.90x 1.8%

(1) See Definitions on pag®. EBITDA is a norGAAP measure; see page 9 for a reconciliatioBBfTDA to net incomg@oss)



INVESTORS REAL ESTATE TRUST AND SUBSIDIARIES
FUNDS FFOM OPERATIONS(unaudited)
(in thousands, except per shaned unitdata)

Six Months Ended

Three Months Ended

10/31/2011  10/314/2010 10/31/2011  07/31/2011  04/30/2011  01/31/2011  10/31/2010
Funds From Operatiofts
Net incomeattributable to Investors Real
Estate Trust $ 2706 $ 7,805 $ 1285 $ 1,421 $ 444 $ 11,833 $ 5,819
Less dividends to preferred shareholders (1,186 (1,186 (593 (593 (593 (593 (593
Net incomg(loss)available to common
shareholders 1520 6,619 692 828 (149 11,240 5,226
Adjustments:
Noncontrolling interests Operating
Partnership 372 1,692 194 178 (36) 2,793 1,322
Depreciation and amortization 29,713 29,948 14,890 14,823 14,877 14,577 14,888
Gainon depreciable property sales (589 (5,404 (589 0 0 (13,961 (5,404
Funds from operations applicable to
common shares and Units $ 31,016 $ 32855 $ 15,187 $ 15829 $ 14692 $ 14649 $ 16,032
FFO per share and unibasic and diluted $ 031 $ 034 % 015 % 016 $ 015 $ 014 % 0.17
Weighted average shares and units 101,286 97,775 101,669 100,844 100,239 99,355 98,737

(1) See Definitions on pad¥.






